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1. General  

1.1. Context of the service 

International Training Network (ITN) is a center for water supply and waste management of the 

Bangladesh University of Engineering and Technology. It aims to achieve a strong, capable human 

resource base across the WASH sector for sustainable development of water supply and environmental 

sanitation. ITN-BUET believes that knowledge development through applied research and professional 

development program constitutes the foundation for human capacity building. It works closely with 

different government agencies, academia and professional bodies to develop human resources and to 

disseminate knowledge among stakeholders. For more details, please visit: http://itn.buet.ac.bd/ 

ITN-BUET, in coordination with the Department of Public Health Engineering and financial support from 

Bill & Melinda Gates Foundation, is supporting the ‘scaling of City Wide Inclusive Sanitation (CWIS) and 

FSM services in Bangladesh through a national level capacity building program’. This program aims to 

build the capacity of Paurashavas and DPHE to implement CWIS/FSM projects successfully in Bangladesh 

by enhancing the capacity of mayors, municipal council, service providers and relevant stakeholders. 

Due to the Covid-19 situation, ITN-BUET is currently working on capacity building of the waste and 

sanitation workers along with Paurashava officials working with these workers. The program is 

implemented with technical and consultation support from CWIS-FSM Support Cell, a national nodal 

agency for FSM under the Ministry of Local Government, Rural Development and Co-operatives 

(MoLGRDC).    

1.2. Rationale about the assignment  

The Covid-19 global pandemic has upheld the importance of safe health and hygiene practice for all. One 

of the major duty-bearers for maintaining a healthy and clean environment for city dwellers is the waste 

and sanitation workers. These frontline workers come across different people, households, roads, 

hospitals, and other institutions during their services. Waste, especially from hospitals, have high 

possibilities to spread the virus. Moreover, these workers and their families are generally socially and 

economically marginalized, living in congested colonies, slums or low-income informal settlements with 

limited access to basic services. Given the nature of their work and their living conditions, they are at high 

risk of becoming infected by COVID-19. Without regular and dedicated service from the frontline workers, 

it will be nearly impossible for city authorities to maintain their support mechanism against the spread of 

the disease. Ensuring the health and safety of these workers and their families for mitigating any risk of 

spread of the infection through their movement is crucial to continue their services.  

One crucial step to enhance the skills of the waste and sanitation workers is to demonstrate them the 

dos and don’ts during service delivery practically. Practical demonstration of using personal protective 

equipment (PPEs) is an effective way to encourage them to wear those while handling wastes. There is a 

large gap between information and practice on personal health and hygiene practice among these 

service providers. The quality, availability and affordability of PPEs is another challenge for workers as 

well as city authorities. Government support mechanisms to provide capacity building training and 

personal protective gears and regular monitoring are essential to make safe health and hygiene practice 

into a ‘habit’. Under these circumstances, ITN-BUET and CWIS-FSM Support Cell are taking a number of 

initiatives to change the practice. Understanding the impact of these interventions is equally crucial for 

continuing the interventions and scaling up of these actions by others.  
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Given the above context, ITN-BUET is seeking proposal from a potential consultant to conduct a baseline 

survey/assessment study to understand the profile of the workers and other service providers. The 

Consultant will also conduct an evaluation study and develop recommendations for further improving 

the service and scaling up.  

 

1.3. Objectives of the assignment 

Following are the objectives of the assignment: 

1. Conduct a baseline assessment/survey study to understand the knowledge, behavior and 

concerns among waste and sanitation workers, city authorities and other service providers 

regarding health and hygiene practice during service delivery with special focus on the infectious 

disease spread like COVID-19 and to find out the gaps to improve their occupational health and 

safety. 

2. Evaluate the impact of the intervention in comparison with the baseline study after the 

completion of ITN-BUET’s capacity building program on health and hygiene practice among city 

authorities and frontline workers. 

3. Develop case studies reflecting the experience and expectation of the workers on improved 

health and hygiene practice for ensuring OHS. 

 

1.4. Geographical areas:  

The Consultant will conduct the studies in total of 10 cities: three (3) City Corporations (mentioned 

below) & seven (7) municipalities out of these following 11 municipalities. Please consider geographical 

& demographic and economic characteristics while selecting the municipalities.   

City Corporation  

1) Mymensingh City Corporation 

2) Rangpur City Corporation 

3) Comilla City Corporation  

 

Municipality 

1) Sirajganj Paurashava 

2) Cox’s Bazar Paurashava 

3) Moulvibazar Paurashava 

4) Tarabo Paurashava 

5) Munshiganj Paurashava 

6) Bhola Paurashava 

7) Patuakhali Paurashava  

8) Faridpur Paurashava  

9) Lakhsmipur Paurashava  

10) Satkhira Paurashava 

11) Mongla Paurashava 
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1.5. Major Target Groups 

The Consultant must conduct assessment and evaluation studies targeting the following groups. But the 

list is not exhaustive and does not include community people, public representatives, LGI staff, different 

committees like WATSAN, TLCC, members, and other relevant stakeholders. The Consultant will share 

the list of key stakeholders for the studies in the inception report. The following are the target groups 

that will receive direct capacity-building support from ITN-BUET and CWIS-FSM Support Cell.   

Workers: 

i. Septic tank/pit-Emptiers 

ii. Solid waste collectors 

iii. Drain cleaners 

iv. Road sweepers 

v. Medical waste handlers under the purview of City Corporations and Paurashavas 

 LGI officials: 

i. Conservancy/waste management officer 

ii. Mechanical engineer responsible for garbage vehicle 

iii. Conservancy Inspector/supervisor 

iv. Other relevant officers 

v. Sanitary inspector/health section officials from LGIs 

vi. Private entrepreneur/NGO representatives working on FSM/SWM/MWM 

vii. DPHE engineer and officials from its local offices 

 

2. Assignment timeframe 

Phase 1: 20 September 2020 to 30 October 2020 

Phase 2: 15 January 2021 to 15 March 2021   

 

3. Works to be performed  

3.1. Scope of work 

The Consultant will perform the followings:  

• Prepare and have the approval of a comprehensive work plan under the guidance of ITN-BUET 

and CWIS-FSM Support Cell  

• Desk Review of existing policy documents, training and relevant materials and documents 

relevant to FSM, health and hygiene practice, OHS and infectious diseases, including Covid-19  

• Develop one baseline assessment report, one impact evaluation report and a set of case studies 

based on field findings  

• Disseminate findings and recommendations from the studies among sector stakeholders  
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3.2. Methodology 

• The Consultant will propose an appropriate methodology to conduct the studies. During the 

inception report sharing, ITN-BUET and CWIS-FSM Support Cell will suggest any further 

modification. 

• Based on the understanding of the work packages, the Consultant will suggest tools and 

techniques for field-level activities. The use of online platforms for data collection is highly 

encouraged. 

• S/he will share individual workplan for each work package and a master workplan for the 

assignment.  

• For the baseline study, the major focus should be profiling of workers along with current health 

and hygiene practices during service delivery. A tentative outline of the study should be shared 

during the proposal submission. 

• For the impact evaluation study, the Consultant will focus on ‘practice changes’ among the 

target group and the spillover impact of the intervention. A tentative outline of the study should 

be shared during the proposal submission.      

• For the case studies, the Consultant will share an outline and finalize the cases in consultation 

with ITN-BUET and CWIS-FSM Support Cell.  

 

4. Deliverables 

4.1. Detailed tasks and deliverables 

The elaborated tasks and work packages are given in Annex A. The Consultant must illustrate the 

understanding of each work package in the proposal in his/her word; extensive copy and paste are not 

acceptable.   

4.2. Materials to be submitted 

All final soft copy of developed reports, presentations and infographics shall be delivered in its highest 

quality (Word file, PPT, AI, PNG, JPEG, etc.). All of the above activities will be completed in close 

coordination with ITN-BUET and CWIS-FSM Support Cell, who will check for relevance and content of 

messages and illustrations. 

4.3. Regular Coordination  

The Consultant will communicate with ITN-BUET as and when required, in order to maintain close 

communication, according to the schedule of the service and work volumes at certain points. 

 

5. Consultant profile 

The assignment is to be fulfilled by a consultant with expertise in the requirements described below.  
 

5.1. Mandatory requirements  

• Proven track record in undertaking assessment and evaluations; 



 

6 
 

• Demonstrated experience with the use of quantitative and qualitative methods for data 
collection and analyses; 

• Demonstrated familiarity with WASH, fecal sludge management, health hygiene and 
occupational health and safety (OHS) in context of Bangladesh; 

• Relevant university degree. 
 

5.2. Preferred skills  

• Excellent intercultural and interpersonal communication skills, including coordination, 
facilitation and presentation; 

• Excellent English and Bangla writing skills; 

• Fluent in spoken and written English. 
 

6. Contract terms 

The selected Consultant will develop a detailed work plan and timeframe, and seek approval from ITN-

BUET and CWIS-FSM Support Cell. However, the assignment needs to be completed by the deadlines for 

phase 1 and 2 (Phase 1: 20 September to 30 October 2020 & Phase 2: 15 January 2021 to 15 March 

2021). A tentative timeframe is added in the table below:  

Activity  Deadlines  

Phase 1  

Proposal submission   15 September 2020 

Contract signing  20 September 2020 

Inception Report  28 September 2020 

Work package A 30 October 2020 

Phase 2  

Initiation of Phase 2 15 January 2021 

Work package B 27 February 2021 

Work package C 5 March 2020 

Work package D 10 March 2020 

Final Submission of all deliverables 15 March 2020 

 

7. Payments 

The assignment will be conducted in two phases. The first phase will include the Understanding of the 

ToR and Work package A. The second phase will include Work package B-D. ITN-BUET will have no 

financial commitment during the interval period.      

Sl.   

Deliverables  

Time Line (Tentative)  Payment Modality (% 

of the total contract 

amount) 

1.  Inception Report 28 September 2020 30%  
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2.  Submission of Work package A 30 October 2020 10%  

3.  Initiation of Phase 2 15 January 2021 15% 

4.  Draft Evaluation Report (Work 

package B) 

27 February 2021 15%  

5.  Final Submission of all deliverables 15 March 2020 30%  

 

 

8. Assignment budget 

The Consultant will propose a tentative budget along with justification. The budget should have human 

resource, direct cost, indirect cost and any other relevant financial issues. The Consultant should show 

the estimated tax and vat under separate and visible headings. After selecting the Consultant, ITN-BUET 

may negotiate the final budget to make it rational. The contract will be awarded based on successful 

negotiation. 

 

9. Submission of proposal 

Two copies (one original and one duplicate) have to be submitted. Proposals shall include but not 

limited to:  

9.1. Technical proposal:   

This should include methodology and work plan with timeline, in the methodology, please avoid copying 

from this TOR to the extent possible, and describe your own ideas and approach.    

Please use the following formatting in the submitted proposal: Font type- Arial, size- 10, Single space, 

Margin- 1 inch in all sides.  

  

9.2. Financial Proposal  

The financial proposal should provide cost estimates for services rendered, including daily consultancy 

fees, accommodation and living costs, transport cost, stationeries, and supplies needed for data 

collection, enrichment workshop with appropriate justification. The financial proposal should show a 

separate breakdown of IT, VAT and all other direct and indirect tax, as applicable. The financial proposal 

must be submitted separately.  



 

8 
 

9.3. General Information about Consultant:   

a. Key Professional’s qualifications & experience at least 5 project medium/large scale project 

(Use format given in the Annex 2)    

b. Two References   

9.4. Where to submit    

The softcopy of the proposal should be sent to (compulsory): diritn@itn.buet.ac.bd   

The Hardcopy of the proposal should be sent to (optional): ITN-BUET, ARI-ITN Building (4th Floor), 

Bangladesh University of Engineering and Technology (BUET), Dhaka 1000, Bangladesh, with the subject 

line “Consultancy Assignment for assessment and activity evaluation of waste and sanitation workers on 

safe health and hygiene practice during service delivery in selected cities of Bangladesh”.  

9.5. Submission deadline    

The last date for proposal submission is 15 September 2020 by 5.00 pm for soft and hard copies.   

 

10. Selection Criteria  

The proposal will be evaluated based on the following criteria:  

Selection Criteria  Scores  

1. Quality of the proposed plan – methodology, work plan (main proposal max. 10 pages)  50  

2. Knowledge and experience of consultant  25  

3. Financial proposal (max. 2 pages)   25  

4. Total  100  

  

11. Confidentiality & Codes of ethics 

The Consultant will not, either during the term of this agreement or thereafter, except in the proper 

course of his/her duties, disclose any information concerning of any affairs of the assignment, which 

may come to his/her knowledge during the course of time. All documents developed for the contracted 

works will be treated as ITN-BUET’s property and restricted for public use unless decided by ITN-BUET. 

The contracted Consultant will submit all original documents and materials to ITN-BUET office in 

physical and soft (where applicable) formats. The Consultant shall comply with the Anti-Fraud, Anti-

Bribery, and Anti-Corruption policies of Bangladesh. Any violation /deviation in complying the above will 

result in termination of the contract. The Consultant will maintain codes of ethics and codes of conduct 

as applicable in the policies and laws of Bangladesh for professional engagement. 

mailto:diritn@itn.buet.ac.bd
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12. Terms and conditions  

12.1. All publications and presentations must be properly branded according to project branding 

and in consultation with ITN-BUET   

12.2. ITN-BUET reserves the right to accept or reject any proposal without giving any verbal and /or 

written rationale.  

12.3. The Consultant will be contracted by ITN-BUET under consultancy contract. The ToR is subject 

to update and modifications as per need.  

12.4. ITN-BUET reserves the right to monitor the quality and progress of the work during the 

assignment.  

12.5. ITN-BUET will not be liable for any unwanted incidence occurred during the field activities.   

12.6. All publications should be properly branded according to project branding and in consultation 

with ITN-BUET  
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Annex- A: Detail Task and Deliverables 

 

Task overview Tasks Deliverables 

1. Understanding of the ToR 

Reflecting on the 
activities to be 
undertaken & 

Discussion 
meeting with ITN-
BUET and CWIS-
FSM Support Cell  

The Consultant’s understanding of the approach and 
deliverables. It should include objective, 
methodology and tools of baseline study and impact 
evaluation, understanding of the work packages, 
workplan, team roles and responsibility, etc. 
Presentation on draft inception report and workplan 
and revise accordingly.  

Draft Inception Report & 
presentation 

Plan and strategy 
to conduct the 

assignment  

Share the revised inception report In English, 
incorporating recommendations from ITN-BUET and 
CWIS-FSM Support Cell.  

Inception Report 

2. Work package A 

Situation analysis 

Conduct situation analysis of health and hygiene 
practices and behavior during service delivery and 
beyond using both qualitative and quantitative tools 
and techniques.  
The assessment should include but not limited to 
profiling of sanitation and waste workers, gender 
aspect in worker’s type, age, assessment of job 
contracts with city authority or NGO/private 
enterprise, review of government and health agency 
guidelines for PPE for waste and sanitation workers,  
discussion with PPE wholesalers/sellers in the 
locality, discussion with waste and sanitation 
workers on use and maintenance of PPE, what 
monitoring and supply mechanism exists in the LGIs 
for supporting the workers with protective gears, 
what do workers consider for seasonal variation 
while using the PPEs.  
The Consultant will analyze the existing gaps and 
draw specific recommendations based on the 
findings and aligned with project’s objectives and 
approaches. 
Not more than 50 pages excluding annex in English. 

 Baseline assessment 
report with specific 

recommendations for 
health hygiene 

Monitoring 
Framework 

The Consultant will develop and share a monitoring 
framework and share with ITN-BUET for regular and 
rapid monitoring or activities. The accumulated 
 data will be used during the evaluation study.  

Tool for rapid monitoring 
of activities 

Background data 
collection 

Liaison with relevant stakeholder to collect list of 
frontline workers in the cities. Also, collect available 
data on waste and sanitation workers. The data can 
be used by ITN-BUET and CWIS-FSM Support Cell 
later.   

Copies of all data (digital 
or hard copy) & a list of 

the collected data 
including basic details 

and source 
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3. Work package B 

Intervention/ 
Training impact 

evaluation 

The evaluation criteria should be designed in 
comparison with the baseline survey outline and 
monitoring data generated during activity 
implementation.  
All the conclusions and recommendations should be 
based on solid and verifiable facts and/or 
argumentation.  
Not more than 60 pages excluding annex in English. 

Evaluation Report & 
infographic 

KIIs and IDIs 
Communicate with the relevant national and city 
level stakeholders in consultation with ITN-BUET and 
CWIS-FSM Support Cell.  

A plan including number 
and type of 

stakeholders, and topics 
to be covered in 

interviews 

Reflection 
Workshop 

Facilitate a workshop to learn from the experience of 
sector stakeholders. Workshop structure, major 
discussion agenda and participant lists must be 
designed and selected in consultation with ITN-BUET 
and CWIS-FSM Support Cell.  Report should in 
English and include major challenges and 
recommendation.  

Workshop report 

4. Work package C 

Case Study 

This should include recommendations for LGIs, NGO 
role and mainstream norms for workers. At least 10 
cases reflecting gender, disaster, OHS risks, social 
inclusion, technology usage aspects for health and 
hygiene practices/behavior. The final version should 
be in English and Bangla. 

Case study reports in 
printable format 

5. Work package D 

Dissemination 
workshop 

Facilitate a workshop to reflect comparative analysis 
of baseline situation and impact of intervention as 
well as way forward for scaling up. Workshop 
structure, major discussion agenda and participant 
lists must be designed and selected in consultation 
with ITN-BUET and CWIS-FSM Support Cell. ITN-
BUET will provide logistical and financial support for 
the workshop, the Consultant will be responsible for 
facilitation of the event. The Summary Report should 
be in English and Bangla not more than 10 pages. 

Summary report and 
presentation 
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Annex 2: Experience of Consultant  

Major Work Undertaken that best Illustrates Qualifications 

[using the format below, provide information on each assignment for which Consultant was legally 

contracted for carrying out consulting services similar to the ones requested under this assignment. Use 

separate page for each assignment]  

Assignment name:  Approx. value of the Contract (BDT.)  

Country:  

Location within country:  

Duration of assignment (months):  

Name of Client:  

Address:  

  

Total No. of staff-month of the assignment:  

Start date  

(Month/Year)  

Completion date  

(Month/Year)  

Approx. value of services provided under the 

contract (BDT.):  

  

  

Narrative description of Project: (Not more than 100 words)  

Description of actual services provided: (Not more than 150 words)  

 


